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Introduction: 
 
Without a stated, collective vision from the congregation, there can be no real long term planning for a 
UU church. For several years now, the open question at CUUC has been: Is there a collective vision of 
our church and its future growth, and if there is, what is it?  The congregation answered those questions 
with the Pulse of the Congregation survey conducted in December of 2006 to which 73% of our members 
responded. Of those, 78% expressed their preference for CUUC to grow substantially over the next 5 to 7 
years.  This response was not simply the congregation saying “But of course we want to see the church 
grow!” but a deeper, more informed response based on the Preferred Size Option Analysis (PSOA) that 
preceded and accompanied the survey. The PSOA identified critical linkages between growth and the 
cultural attitudes and practices of a UU church and its membership. In essence, the survey asked the 
membership if, as individual members, they would be willing to adopt and implement the cultural changes 
necessary to foster substantial growth in the future, or, whether they were content with the way CUUC 
was.  The survey response tells us (the LRPC) that the congregation’s collective vision is very much pro-
growth, and that the membership is ready to embrace and take responsibility to make the necessary 
changes for evolving to a UU church where growth is a high priority. We are ready to make the transition 
from what we have been to what we will be.  
 
Underscoring the survey results is what has been happening inside of CUUC recently. Many of the 
recommendations developed by the eight church committees represented on the LRPC already are being 
implemented through established CUUC processes and procedures—with some noticeable results in 
membership growth already evident. New visitors are being received, made to feel welcome, and rapidly 
invited into the fabric of the church by members who are increasingly aware of their role in promoting 
growth. Our worship services are evolving to a crisper, more professional format with a greater focus on 
the broader UU themes that attract newcomers to our church. Our investment, philosophically and 
financially, into expanding our UU life span education, UU leadership development, the formation of the 
Committee on Ministry and the UU Council committee structure normally associated with larger churches 
indicate we already putting into place a new structure for our growth. In short, the transition from what 
we have been to what we will be— from a predominately pastoral care focused church to an outreaching 
and growing UU church—is already happening organically. 
 
The spirit of the LRPC process and the Long Range Plan presented here is one of building upon the 
momentum of what is already taking place in CUUC. It presents the next steps, in the best judgment of 
the LRPC, for continuing towards the congregation’s stated objectives for growth and development of 
CUUC. This is not a critique of the past. This is a living, forward looking set of strategic 
recommendations for CUUC’s future as a vibrant UU spiritual community generated by a broad spectrum 
of the current CUUC lay leadership in conjunction with input from the greater UU community. 
 

CUUC Long Range Planning Committee  
Tracy Boykin  CoM Chair 
Ruth Cowger  Life Span Director 
Sue Dressel  Membership Chair 
Jim Hopkins  R.E. Chair 
George Mandeville Leadership Chair 
Sarah Manning  Social Action Chair 
David Manning  LRPC Chair 
Alan Popiel  Finance Chair 
Gary Wederspahn Worship Chair 
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OVERVIEW   
 
As mandated by the results of the Pulse of the Congregation Survey, this Long Range Plan is primarily growth 
oriented and is broken out into the three fundamental planning components that influence growth. The relationships 
of the three components, what comprises each of them in the CUUC structure, and their relative roles for the 
growth of the church as applied in this Long Range Plan are summarized below: 
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LRPC Recommended Priorities and Roles.  

 
 

1. The Cultural Component 
What happens inside CUUC and how it connects with the larger UU profile is the primary driver of 
why new people come to and then stay at CUUC. Role is generating growth. 

 
2. The Financial Component 

Role is enabling growth. 
 

3. The Facilities Component 
Role is responding to growth.  
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LRPC Assessment and Conclusions for the Cultural Component. 
 
Historical events dictated both membership’s and the part-time professional staffs’ pastoral care focus of the past 
several years. While that focus was necessary, and has been effective for healing wounds from past events, it has 
also been a significant constraint to membership growth.  The focus on pastoral care, on meeting the needs of 
existing members, has left any growth related initiatives almost exclusively to the volunteer lay leadership. As 
indicated by the survey, CUUC’s membership is now changing its focus, looking to grow, and is emotionally ready 
to embrace the changes needed for growth. In response, the focus of the professional staff will need to change from 
one of pastoral care to one oriented toward growth. Professional staff availability also needs to expand, ahead of 
membership growth, to allow for greater staff input and involvement in development and expansion of the 
Membership, Worship, Leadership, R.E, Small Group Ministries and Social Action programs. Sustained 
membership growth is dependant upon adequate, growth oriented, staffing in order to meet the needs and 
expectations of new people and provide for the needs of its existing membership. 
 
LRPC Recommendations for the Cultural Component: 
 

o Full Time, growth oriented, UU Fellowshipped Minister  
o Interim starting July 2008. Estimated Cost: $45,000. 
o Called starting July 2009. Estimated Cost: $60,000 per year. (1st year) 

(Additional costs of benefits etc. are included in the five year projection on pages 14, 15) 
 

o Full time, Life Span Religious Education Director. 
o ¾ time starting July 2009. Estimated Cost: $21,000. 
o Full time starting July 2010. Estimated Cost: $26,500 per year. (1st year) 

(Additional costs of benefits etc. are included in the five year projection on pages 14, 15) 
 

o Full Time Office Staff  (either one person or some combination of part time staffers) 
o ¾ time starting July 2008. Estimated Cost: $16,500. 
o Full time equivalent starting July 2009. Estimated Cost: $22,000 per year. (1st year) 

(This is required support for the two recommendations above.) 
(Additional costs of benefits etc. are included in the five year projection on pages 14, 15) 

 
 
Each of the cultural component committees represented on the LRPC has developed a five-year plan, from which 
the major recommendations above have been drawn. Action items developed by each of the committees represented 
on the LRPC  in support of the major recommendations are listed below: 

 
o Worship:  

o Continually upgrade the quality, consistency and variety of sermons and 
presentations to support UU values and principles. 

o Continually upgrade the professionalism of the lay leadership of the services. 
o Establish a Music Committee to support the continual improvement of the 

quality, consistency and variety of musical and choir performances. 
o Maintain and improve the appearance of the sanctuary. 
o Integrate the interim and future full-time ministers into the Worship 

Committee. 
 

o Membership: 
o Continue to promote culture changes in the congregation that encourage new 

member growth. 
o Continue to change CUUC systems and procedures as necessary to enhance 

the experience for visitors and encourage them to become members. 
o Implement programs and activities specifically designed to increase the 

number of younger families in the congregation. 
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o Social Action: 
o Create Mission Statement linking our responsibility to act for social justice 

with our CUUC and UUA principles. 
o Form Coordinating Team, including the minister to establish criteria for 

adoption and conduct of all social justice and action programs, including 
standards, congregational support, social justice education, and volunteer 
mentoring. 

o Encourage congregational appreciation of social justice projects through 
ministerial participation and by developing the format for an ongoing two-way 
communication with the congregation. 

o Develop sources of funds for supporting social action projects and 
membership education programs. 

 
o R.E.  & Life Span Education: 

o Bring RE enrollment up to capacity (12-15 children per 4 classrooms) 
o Bring YRUU Sunday morning class to capacity (8-10 youth) 
o Develop and implement a Life Span curriculum that will: 

 Serve as a source for the exploration of both new and familiar 
concepts. 

 Serve as a vehicle for interpersonal connections and bonding by 
creating shared activities and experiences. 

 Build a bridge between spirituality and daily life by offering 
opportunities to clarify issues of conscience and social concern.  

 Provide opportunities to connect with our deepest inner self. 
 Provide enrichment opportunities for already chosen paths to the 

Divine within and without. 
 

o CoM: 
o Support the minister and promote positive minister/congregational relations 

during the transition from a half-time to an interim to a full time minister. 
o Continually monitor congregational life and periodically assess the shared 

ministry of the congregation more formally. 
o Counsel individuals and groups experiencing interpersonal conflict and 

mediate when necessary. 
 
 

o Leadership: 
o Continue to create an improved environment of trust between the congregation 

and CUUC leadership through increased transparency to and involvement of 
the congregation in the church’s decision making processes.  

o Continue to promote and fund UU leadership training for current and future 
lay leaders. 

o Adopt practices within CUUC for the integration, development and mentoring 
of future lay leaders. 

o Continue to proactively develop and implement leadership structures and 
procedures necessary for the transition to a 150 – 180 member church. 
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Target Growth Projections: 
 
Key to constructing a Long Range Plan is identifying a realistic expectation for net membership growth assuming 
the recommended cultural changes that will drive membership growth are in place. Based on input from UUA and 
MDD resources, for planning purposes our target growth rate should not exceed 5% above what we have been 
experiencing over the past several years. From 2003 to 2007 CUUC experienced an average 4.1% net annual rate of 
membership growth with a slight upward year- to- year trend. Using a projected rate of 9.1% (current rate plus the 
UUA maximum recommended increase), our projected membership over the next six years would be:  
 
 

 

LRPC Target Membership Growth Projection
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Using the target growth rate, it is then possible to determine what the necessary recommendations for the 
financial and facilities components are for enabling and supporting the cultural component’s role of 
generating the desired growth.  
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LRPC Assessment and Conclusions for the Financial Component. 
CUUC’s financial management policy has run in parallel with its pastoral care orientation for the past several years, 
prioritizing risk avoidance and retaining current real estate assets. Accordingly, funding for growth-oriented 
initiatives has been very limited, with growth prioritized as something to respond to if and when it happens on a 
year-to-year basis, not something to be financially planned for and enabled. This has been a very prudent and 
effective financial policy given CUUC’s pastoral care orientation and has enabled CUUC to operate with 
essentially balanced annual budgets and to build up substantial equity in its real estate assets. 
 
Given the survey results mandating growth, CUUC’s financial planning and policies will need to shift to a less risk 
adverse mode of enabling growth. This can be done by capitalizing the costs, through a reallocation of assets, to 
enable the required professional staff expansion called for by the cultural component in this plan. This would also 
create the foundation of a building fund required for interim improvements to the Webster facility and the eventual 
expansion of the Webster facility or relocation. In conjunction with the asset reallocation, eliminating all current 
mortgages is advisable for maximizing available cash from regular income to use for church programs and 
operations.  
 
 
 
LRPC Recommendations for the Financial Component. 
 

o Reallocation of current CUUC assets: 
o Completed sale of the Bowles property by August 2008. Estimated Net Value: $320,000 
o Liquidation of the mortgages on the Webster property by September 2008.  Estimated Cost: 

$200,700 
 

o Formal adoption of a policy of maintaining a running five-year budgeting process for financial planning 
and management beginning FY 08.  Cost: minimal. 

 
o Increasing the hours of paid office staff to accommodate increased book keeping and accounting 

operations. 
(Incorporated in staff recommendations in Cultural component) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Comparative Case Studies based on a projected six-year financial analysis. 
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The two basic financial cases for understanding the need to reallocate assets for this Long Range Plan are 
demonstrated below. 

 
o Case 1 projects CUUC’s cash position (reserve balance) without capitalizing the costs recommended in the 

cultural component of the plan and retaining the Bowles property. (It is assumed additional borrowing 
against real estate assets would cover the negative reserve balance.) 

The detailed financial projection for this case is on page 14. 
 
o Case 2 projects CUUC’s cash position with capitalizing costs recommended in the cultural component of 

the plan, selling the Bowles property and paying off the mortgages on the Webster property. 
The detailed financial projection for this case is on page 15. 

 
Case 1. No capitalization  

(No capital expenditures on facilities included)       

Financial Projection with Target Growth Rate and LRPC Cultural Recommendations
(No Asset Reallocation)
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Case 2. Capitalizing recommendations for growth. 
(No capital expenditures on facilities included)      

Financial Projection with Target Growth Rate and LRPC Culural Recommendations
 (With Asset Reallocation)
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Net Asset Value comparison: 
The final piece for evaluating the recommended asset reallocation is projecting the impact on CUUC’s net asset 
value with capitalizing the costs of the recommendations for growth against not capitalizing the costs. 
 
For purposes of this comparison, Net Asset Value =   Net value of real estate holdings + cash in the reserve fund. 
 
 
 

Net Asset Value Comparison
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LRPC Assessment and Conclusions for the Facilities Component. 
 
Webster Facility 
A church’s facilities (building and grounds) can be a constraint on growth, not a driver of growth. UUA experience 
has shown that a church’s facilities become a constraint to growth when approaching 80% of capacity. CUUC’s 
worship space (sanctuary) currently has seating for 135 and could comfortably accommodate seating for up to 160. 
CUUC’s R.E. space has 3 classrooms with a capacity for 45, a nursery with a capacity for 8 and an ancillary 
classroom (minister’s office) with a capacity of 10. CUUC’s average worship attendance is currently about 65 with 
a R.E. attendance of 15 (40% of worship and 25% of R.E. capacity). There is adequate office space for 3 full time 
professional staff, and in general the Webster facility is a comfortable and inviting space for worship and church 
activities. The only drawback of the Webster facility is parking with an on site parking capacity of only 35 cars, 
with an estimated, reasonably convenient on-street overflow capacity of 35 cars.  
 
Using parking as the constraining factor (70 total spaces at 1.5 people / space) the projected Webster facility’s 
capacity thresholds are: 
 

LRPC Facilities:  Webster Capacity Thresholds
(parking constrained)
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Currently, the Webster facility imposes no constraints to CUUC’s growth in the near term based on the projected 
target growth rate. CUUC will not outgrow the current Webster facility, after going to a 2-service format, until 
FY’13 at the earliest with the very upward limit for the current Webster site being around 170 members. At that 
point, CUUC will need to substantially expand the Webster facility or relocate to a larger facility. Substantial 
expansion on the Webster site is dependent upon acquiring the adjacent open parcel to the North owned by 
Foothills Parks and Recreation and whether that parcel will be rezoned by Jefferson County to allow for CUUC’s 
required uses. (CUUC is currently in a joint pre-application process to Jefferson County with Foothills Park and 
Recreation for determining the feasibility of re-zoning the parcel.)    
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Bowles Property. 
CUUC acquired the Bowles property through an enabling, 5-year no interest mortgage in 1998 for $150,000. In 
2002 the mortgage was renewed and changed to a 5% interest payment only ($7500 per year) with the $150,000 
principal due in 3rd Q, 2008. CUUC has never accrued any equity in the property through amortization of the 
original $150,000 loan, but has enjoyed a substantial appreciation in the value of the property. Based on the mid-
range of valuations provided by Kevin Lentz in late 2005, CUUC has an estimated net equity in the Bowles 
property of approximately  $320,000. 
 
The estimated costs to develop a 6500sf – 7500sf facility on the Bowles property with required parking, 
landscaping and allowances for the sub-soil conditions is $1.3 million to $1.5 million. Translated into a 
membership size that could fund and sustain the costs of operation of such a facility, a 275 to 300 member church 
at minimum would be required at current construction costs. Based on a sustained growth rate of 10% per year, 
CUUC would achieve that membership level somewhere around 2021 at the earliest. The Bowles property does not 
represent a developable asset for CUUC’s growth in the foreseeable future. 
 
LRPC Recommendations for the Facilities Component. 
 
 

o Sale of the Bowles property. 
(Schedule and financial impacts in the Financial Component of this plan) 
 

o Continue to pursue a determination by Jefferson County on the re-zoning of the adjacent parcel to the 
north of Webster. Completion by 5/30/2007. Estimated cost: $2,500 - $3,500 

 
o Formal establishment of a CUUC Facilities Committee for the evaluation and coordination of all 

CUUC facilities and real estate related proposals for presentation to the CUUC Board. 
 Completed by 5/20/2007. No Cost. 
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Responsive Budget Increases to Growth

 Goal Budget items increased in response to survey.

Key projections based on CUUC History

Reserve Fund Balance

FY '03 FY '04 FY '05 FY '06 FY '07 FY '08 FY '09 FY '10 FY '11 FY '12 FY '13 NOTES
ASSUMPTIONS Actual Actual Actual Actual Act + Proj Projected Projected Projected Projected Projected Projected
A Growth -1.5% 3.1% 3.0% 11.8% 9.1% 11.8% 11.8% 11.8% 11.8% 11.8% Maximum target growth rate
B New members -1 2 2 8 7 10 11 12 14 15
C Number of members 65 64 66 68 76 83 93 104 116 130 145
D Pledging friends 5 5 6 7 8 9 10
E Average pledge / member or friend 720 825 873 996 878 1,005 1,054 1,103 1,152 1,200 1,249 Based on Annual trend
F Average pledge / new member 1,178 1,195 303 502 527 551 576 600 625 50% of current member pledge
EXPENSES Goal Budget Projected Projected Projected Projected Projected
SUNDAY PROGRAM
1 Minister Compensation 25,000    25,700    27,700    28,400      28,400       28,400       45,000        60,000       61,800      63,654      65,564       **
2 Salaries - Choir Director -              250         750           1,176         1,500         1,913          2,306         2,698        3,091        3,483         *
3 Salaries - Pianist -              860         623         694           150            1,125         1,159          2,387         2,459        3,090        3,740         ** Two service format
4 Music 229         124         141         320           500            550            602             1,203         1,203        1,232        1,370         * Two service format
5 Speaker Honoraria 2,520      2,265      1,875      2,125        3,550         3,700         3,673          3,959         4,245        4,531        4,816         *
6 Sunday Program 739         805         824         663           667            800            894             1,998         2,234        2,498        2,793         ** Two service format
RELIGIOUS EDUCATION
7 Director of Life Span RE -              818         4,493      5,996        9,967         15,502       15,967        21,236       26,545      27,341      28,161       **
8 RE Assistant -             2,261         2,329          4,658         4,798        4,942        5,090         ** Two service format
9 Nursery 580           260         685         770           933            1,040         1,040          2,080         2,080        2,080        2,080         ** Two service format
10 RE Adult 48           -              25           76             200            200            340             679            766           972           1,193         
11 RE Youth 223         252         527         928           1,167         1,565         1,762          2,044         2,326        2,607        2,889         *
DENOMINATIONAL EXPENSES
12 UUA Dues 3,392      4,254      4,488      4,828        5,256         5,978         7,063          8,211         9,462        10,922      12,487       
13 UU Conference Subsidy -              -              630           1,000         2,500         2,794          3,124         3,493        3,905        4,366         **
CHURCH OPERATIONS
14 Office Manager 11,215    12,291    12,767    12,058      12,592       12,480       16,598        22,076       22,738      23,420      24,123       *
15 Cleaning 1,618      2,251      3,140        3,180         3,120         3,842          4,235         4,628        5,021        5,415         *
16 FICA Payable 2,475      823         1,690      383           609            -                 1,383          1,839         2,299        2,368        2,439         **
17 Cost of Living Increases -                 1,100         
18 Facilities 1,050      3,316      2,435      2,352        2,939         2,712         3,177          3,380         3,582        3,785        3,988         *
19 Utilities 2,510      2,867      3,127      3,739        4,471         4,645         5,170          5,630         6,090        6,550        7,010         *
20 Insurance / Legal 3,086      3,255      3,540      3,619        3,897         3,950         4,190          4,371         4,552        4,732        4,913         *
21 Office Expenses 922         547         1,389      1,548        1,530         2,500         3,180          4,040         4,979        6,074        7,248         
22 Bank Fees 5               285            250            250             250            250           250           250            **
23 Misc Meals -              75           624           650            1,125         1,257          1,405         1,571        1,756        1,963         **
COMMUNICATIONS
24 Webmaster -                -                 600            618             637            656           676           696            **
25 Advertising 1,943      1,702      1,941      917           525            525            600             600            600           600           600            **
26 Newsletter 1,135        1,173      1,051      1,000        1,112         1,900         2,023          2,408         2,829        3,320        3,846         
27 Membership 351         45           953         174           348            520            546             618            696           788           885            
FUND RAISING
28 Canvass 242         507         494         620           550            625            740             854            978           1,122        1,277         
29 Fundraising - Auction 523         358         403         654           585            -                 -                  -                 -                -                -                ** Net from income, starting FY '08
MORTGAGE
30 Mortgage - Webster St. 23,550    20,892    16,701    16,701      16,701       16,701       -                  -                 -                -                -                **
31 Mortgage - Bowles Property -              -              7,500      5,625        7,500         7,500         -              -             -            -            -            **
32 UUA Loan 2,083         -              -             -            -            -            **
MISCELLANEOUS
33 Miscellaneous 593         238         141         445           250            250            250             250            250           250           250            **
34 Board Discretionary Fund 254         59           187         -                250            500            500             500            500           500           500            **
34a Misc - Prairie UU Church 500           500           -                -                  -                   -                   -                   -                   -                  -                  -                  **
TOTAL EXPENSES 83,081    85,532    98,277    99,782    110,938   128,207   128,860    166,978   181,306  192,077  203,434     

INCOME Projected Projected Projected Projected Projected Projected
PLEDGE & OFFERTORY
36 Pledge Payments 46,778    52,770    57,633    67,724      71,142       88,434       104,326      122,396     142,790    166,856    193,637     Based on forcasted per member pledge (line E)
37 Pledge Payments, Growth 6,091      1,850      2,355      2,390        2,500         3,517         5,269          6,065         6,909        8,403        9,370         Based on forcasted new member pledge (line F)
38 Pledge Payments, Prev Yr 2,741      3,285      2,486      831           3,628         500            558             623            697           779           871            
39 Offertory 4,668      5,713      6,186      7,504        7,596         8,060         9,014          9,698         10,381      11,065      11,749       *
OTHER INCOME
40 Other Income 1,877      -              2,397      3,391        2,673         1,890         2,028          1,277         955           649           112            *
41 Rental Income 541         614         625         640           700            800            838             918            986           1,045        1,119         *
42 RE Fees -              -              285         423           -             -                 -                  -                 -                -                -                **
42a UUA Dues 1,678      2,183      2,810      -                -             -                 -                  -                 -                -                -                **
OUTSIDE FUNDS
43 Chalice Lighters -              1,097      -              7,719        -             -                 -                  -                 -                -                -                **
FUND RAISING
45 Fund Raising - Auction 5,893      4,699      9,307      9,723        11,623       8,500         9,499          10,620       11,873      13,274      14,840       Net, starting FY '08
46 Fund Raising - Other 4,422        4,172        4,585        5,475          7,236         8,060           9,007            10,070         11,258        12,586        14,071         ** Net
TOTAL INCOME 74,689    76,383    88,670    105,821  107,099   119,761   140,538    161,667   185,850  214,656  245,768     
35/44 (Use) Replacement of Reserve Funds 8,392 9,149 9,607 (6,039) 3,840 (8,446) 11,678 (5,311) 4,544 22,579 42,334 **
ADJUSTED INCOME & RESERVES 83,081    85,532    98,277    99,782    110,939   111,315   152,216    156,356   190,394  237,235  288,102     
47 Reserve fund balance end of year 22,000 13,554 156,905 151,594 156,138 178,717 221,051 Assumes we end FY '07 as advertised

Method of Projection (none) = based on members * = based on years ** = based on other criterion

CAPITAL FUND ITEMS
Construction
Average building fund pledge -                 -                  -                 -                -                -                
Building fund -                 -                  -                 -                -                -                

Bowles
Mortgage 150,000  150,000    150,000     150,000     

Market Value 497,196  502,168    507,190     512,262     
Net Equity 312,476  316,951    321,471     326,035     Sell  beginning of FY '09

Webster
Mortgage Bal 198,695  191,882    185,070     200,757     -                  -                 -                -                -                
Market Value 483,750  488,588    493,473     498,408     503,392      508,426     513,510    518,645    523,832     1% appreciation per year

Net Equity 256,550  267,035    277,563     267,886     453,053      457,584     462,159    466,781    471,449     

Total  Net Equity  including resreve fund 569,026  583,986    621,034     607,475     609,958      609,178     618,298    645,498    692,500     

current
WEBSTER  (Bank Loan)

Annual pmt 16,701    20,892    16,701    16,701      16,701       16,701       0 0 0 0 0 Payoff Mortgage beginning FY '09
Interest 9,888      
Principle 6,813      

WEBSTER  (UUA Loan)
Annual pmt 2,500      2,083         -                  -                 -                -                -                

Interest -              
Principle 2,500      

BOWLES  (Private Loan)
Annual pmt 7,500      -              7,500      5,625        7,500         7,500         

Interest 7,500      
Principle -              
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